
 

 

 





 

 

 

 



Chazy Central Rural School 
Administrator Evaluation Plan 

Purpose 

The purpose of the administrator evaluation process at Chazy Central 
Rural School is to support effective leadership, promote continuous 
professional growth, and ensure that administrators are meeting the 
expectations and responsibilities of their positions. The evaluation process 
is intended to provide meaningful feedback, recognize areas of strength, 
identify opportunities for improvement, and support the continued success 
of the school district. 

Evaluator 

Evaluations of the district's principals and administrators will be conducted 
by the Superintendent of Schools. The Superintendent will be responsible 
for overseeing the evaluation process, reviewing performance, providing 
feedback, and maintaining appropriate documentation of the evaluation. 

Evaluation Rubric 

All principals and administrators will be evaluated using an agreed-upon 
administrator evaluation rubric. The rubric will establish consistent criteria 
and expectations for evaluating leadership performance and will serve as 
the primary tool for the formal evaluation process. 

The evaluation rubric may address areas including, but not limited to: 

●​ Shared Vision of Learning 

●​ School Culture & Instructional Program 

●​ Safe, Efficient, Effective Learning Environment 

●​ Community 



●​ Integrity, Fairness, Ethics 

●​ Political, Social, Economics, Legal & Cultural Context 

 

Student Achievement and Regents Performance 

Student achievement data will be considered as part of the administrator 
evaluation process. Regents examination percentage proficiency results 
will be incorporated into the evaluation grading as one measure of student 
achievement and instructional leadership. 

Regents examination proficiency data will be reviewed using available 
district and state assessment results and will be considered in conjunction 
with the other components of the agreed-upon evaluation rubric. The 
Regents proficiency results will not be considered in isolation but will 
contribute to the overall evaluation rating in accordance with the 
established rubric and grading criteria. 

Evaluation Process 

The Superintendent will conduct administrator evaluations on a regular 
basis in accordance with district expectations and applicable requirements. 
The evaluation process may include review of the administrator's goals, 
observations, meetings, relevant student achievement data, Regents 
examination proficiency results, documentation, and other evidence of 
performance. 

The Superintendent will provide the administrator with feedback regarding 
the evaluation and discuss areas of demonstrated strength as well as areas 
for continued professional growth. 

Professional Growth 

The evaluation process will be used as a tool for ongoing professional 
development. When areas for improvement are identified, the 



Superintendent and administrator will work collaboratively to establish 
appropriate goals, supports, resources, and timelines for improvement. 

Administrators are encouraged to use the evaluation process to reflect on 
their leadership practices, establish meaningful professional goals, and 
identify strategies that will positively impact students, staff, and the school 
community. 

Evaluation Documentation 

A written evaluation will be maintained by the Superintendent in 
accordance with applicable district policies and legal requirements. The 
administrator will have an opportunity to review and discuss the evaluation 
with the Superintendent. 

Consistency and Collaboration 

The district will strive to ensure that administrator evaluations are 
conducted in a fair, consistent, and constructive manner. The agreed-upon 
rubric will provide a common framework for evaluation while allowing the 
Superintendent to consider the individual responsibilities and 
circumstances of each administrative position. 

Review of the Evaluation Plan 

The Administrator Evaluation Plan and evaluation rubric may be reviewed 
periodically by the Superintendent and administrators to ensure that the 
process continues to support effective leadership and reflects the needs 
and priorities of Chazy Central Rural School. 
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