
​ Date: ​​ May 12, 2026 
​ Type:​ ​ Regular Meeting  
​ Location:​ ​ Board Room 
​ Present:​ ​ Dan Bernard; Craig Giroux; Jason Bruce; Chris Demers; Tim Howley and​
​ ​ ​ Lee Barcomb 
​ Others:​ ​ Robert McAuliffe,Superintendent;Krista Ringer, Elementary ​ ​
​ ​ ​ Principal;Kerry Adams, Director of Special Education; Megan Walls, ​
​ ​ ​ Secondary Principal; Kait Breton, District Clerk; Kaitlin Tetrault, Business ​
​ ​ ​ Manager; Wynter Jarus, Student Board Member; Sarah Poirier; and ​
​ ​ ​ Trevor Lang 
 

Call to Order 
 
 
 
 
 
 
Public Comment 
 
 
 
Minutes 
 
 
 
 
 
 
 
Recognition 
 
 
 
 
 
 
Financials 
 
 
 
 
 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr.Bernard, Board President, called the meeting to order at 6:00 
PM. 

 
Motion carried unanimously. 

 
 

 
No public comment. 
 

 
 
Mr. Bruce made a motion, seconded by Mr. Howley made a motion 
to approve the following meeting minutes as presented by the 
District Clerk:   

A.​ April 14, 2026 (Regular Meeting) 
B.​ April 28, 2026 (Special Meeting) 

 
Motion carried unanimously. 

 
A.​ Recognize and congratulate the following CCRS students 

for earning the top 10% of their class: Emma Howell, 
Wynter Jarus, and Owen Kapp. 

B.​ Recognize and congratulate all band and chorus students 
who participated in NYSSMA. 

 
 
Mr. Barcomb made a motion, seconded by Mr. Demers to approve 
the following Financial Reports for March 2026: 

A.​ Monthly Financial Summary Memo 
B.​ Treasurer’s Monthly Report 
C.​ Appropriation Status Report 

 
Motion carried unanimously.  

 
A.​ Mr. Bruce made a motion, seconded by Mr. Giroux to 

approve the following resolution: 
 

WHEREAS, four (4) BOCES 
(Onondaga-Cortland-Madison BOCES, 
Albany-Schoharie-Schenectady-Saratoga BOCES, 
Madison-Oneida BOCES and Broome-Tioga 
BOCES) have collaborated and entered into an 
Article 5 General Municipal Law intermunicipal 
arrangement for the purpose of improving vendor 
management and data security and privacy 
practices for school districts and/or BOCES 
statewide known as the RIC ONE Risk Operations 
Center (the “ROC”); 
 
WHEREAS, the Board of Education of the Chazy 
Central Rural School District, through its affiliation 
with a locally based Regional Information Center, 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
Student Board Member 
Report 
 
 
 
 
 
 
 
 
 
Special Education 
Director Report 
 

participates with the ROC and desires, for the 
2026-2027 fiscal year, to authorize the ROC to 
enter into Data Privacy Agreements and related 
exhibits (DPAs) with vendors and third-party 
contractors that include the requirements of, and 
compliance with, New York State Education Law 
Section 2-d and Part 121 Regulations (collectively, 
“Ed Law 2d”) related to student personally 
identifiable information (PII) and certain Teacher 
and Principal APPR data  
 
WHEREAS, the ROC also partners with NYSED, 
the Access4Learning Student Data Privacy 
Consortium (SDPC) and The Education 
Cooperative (TEC), to negotiate and approve Ed 
Law 2-d compliant DPAs; 
 
WHEREAS, the DPAs are presented to school 
districts and/or BOCES for final execution and do 
not require the expenditure of funds beyond those 
budgeted; and  
 
BE IT RESOLVED, Board of Education of the 
Chazy Central School District authorizes the 
attorneys designated by the ROC to negotiate and 
approve of DPAs for software and/or technology 
resources; and, 

 
BE IT FURTHER RESOLVED, the Chazy Central 
Rural School Board of Education grants the ROC 
and its designated attorneys the authority to 
negotiate the terms and conditions of DPAs and 
take such actions so as to effectuate the purposes 
and intent of this resolution. 

Motion carried unanimously. 
 

B.​ Mr. Giroux made a motion, seconded by Mr. Howley to 
approve Chazy Central Rural School’s NYSPHSAA Section 
VII Combining of Teams application to merge with 
Beekmantown Central School District for the sport of Boys 
Modified, JV, and Varsity Football for the 2026-2027 school 
year (fall season) and further authorize the Superintendent 
and Board President to sign the application, with no 
additional cost to the District beyond league administrative 
fees. 

Motion carried unanimously.  
 
Ms. Jarus said that Mrs. Brown’s Leadership Class put together 
the Spartan Race for the K-6 Students. 
Prom was a few weeks ago and was really well attended.  The 
After Prom Party was also a really big hit.  
The Kennedy Columbus Softball Tournament was well attended 
and they had a really nice ceremony dedicating a field in 
Kennedy’s honor.  
There have been two students who were selected to be Class Day 
Speakers: Griffin Durocher and Kadence Rivera. 
Last year the Blood Drive was cancelled, but this year it will be on 
May 29th. 
 
Mrs. Adams had her annual chairperson meeting in Lake Placid.  
They discussed having more student participation and ways to 
retain teachers.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
Secondary Principal 
Report 
 
 
 
 
 
 
 
 
 
Elementary Principal 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Superintendent Report 
 
 
 
 
 
 
Points of Information 
 
 
 
 
 
Executive Session 
 
 
 
 
 
 
 
 

Mrs. Adams started on her CPSE meetings/observations.  She is 
also getting the chance to observe some of the incoming 
Kindergarten students and have a chance to gain feedback on 
incoming students.  
Mrs. Thume and Mrs. Wood are going to observe on Thursday this 
week.  
Mrs. Adams would like to thank Mrs. Ringer, Ms. Walls, Mrs. 
Chapman, and Ms. Collin  for helping with scheduling proctors for 
exams.  
Mrs. Adams has 47 IEP meetings left for the rest of the school 
year.  She is happy to report that more students have been 
participating in the meetings.  
 
 
Computer State Testing was a success with science, math and 
english.  
The After Prom Party went well with over $9K in prizes. 
Big thank you to Brian Norcross for setting up the fields for 
Baseball and Softball Seasons.  
Thank you to Rico for doing the best he can with all the bussing 
needs we have had.  
AI Roundtables have started discussions.  As well, there has been 
an attendance committee that has started discussions on the 
attendance policies.  
 
State testing went off with only one hitch, so they had to make up 
the test the following week.  
Report cards were sent out at the end of April.  
2nd Grade presented for their wax museum. 
A few 6th grade students wrote and directed a play that was 
performed for their class and teachers.  Then it was performed for 
the elementary students who didn’t want it to end.  
The spartan race was really enjoyed by the elementary students 
and Mrs. Ringer wants to thank Mrs. Brown for all the hard work. 
PTO sponsored a beautiful breakfast and treats for all the Faculty 
and Staff during Teacher Appreciation Week. 
The last wellness meeting happened, so they are unsure what that 
will look like for next year.  
Mother’s Day Tea for Kindergarten happened and was a huge 
success.  Thank you to Mrs. Thume, Mrs. Devins, Mrs. Robert, 
and Mrs. Langlois for putting it all together.  
We have 10 students who are currently enrolled in the UPK 
program.  Mrs. Ringer and Ms. Underwood, and Mrs. Hallada have 
been working together to make for a smooth transition.  
 
Budget Vote is Tuesday, next week, come out and vote and tell 
your friends to vote! 
Elementary Music Concert will be on the same day and we will 
have staff to help with parking. The custodian team is working to 
make sure the grounds look good as well. 
 
 

A.​ May 14: MS/HS Band & Chorus Concert 
B.​ May 19: School Budget Vote & Election, 7AM-8PM in the 

Music Room, Elementary Music Concert at 6:00PM. 
C.​ May 21- 22: No school (Unused Snow Days) 
D.​ May 25: No school (Memorial Day) 

 
Mr. Demers made a motion, seconded by Mr. Howley to resolve to 
enter the Executive Session at 6:40PM. 

A.​ Discuss matters pertaining to the employment history or 
particular person or persons, or matters leading the 
appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, or removal of a particular person, 
and student matters(#6). 

B.​ Resolve that the Board of Education returns to regular 
session.  Time: 6:55 PM. 



 
 
Budget Hearing 
Presentation  
 
 
Executive Session  
 
 
 
 
 
 
 
 
 
 
 
Personnel Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjourn 
 

Motion carried unanimously. 
 

Mr. McAuliffe presented the Budget Hearing to the Community.  
 
 
 

Mr. Barcomb made a motion, seconded by Mr. Howley to resolve 
to enter the Executive Session at 8:06PM. 

C.​ Discuss matters pertaining to the employment history or 
particular person or persons, or matters leading the 
appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, or removal of a particular person, 
and student matters(#6). 

D.​ Resolve that the Board of Education returns to regular 
session.  Time: 9:13 PM. 

 
Motion carried unanimously. 

 
A.​ Mr. Demers made a motion, seconded by Mr. Barcomb to 

approve Sarah Poirier as the K-6 General Music and 4-12 
Chorus Music Teacher at Step 3, $52,613.00, Effective July 
1, 2026. 

Motion carried unanimously. 
B.​ Mr. Giroux made a motion, seconded by Mr. Bruce to 

approve tenure in the K-12 Counselor/Social Worker tenure 
area for Lena Tregan. 

Motion carried unanimously. 
C.​ Mr. Howley made a motion, seconded by Mr. Giroux to 

approve Chris Demers as the Volunteer Assistant Varsity 
Baseball Coach. 

Motion carried unanimously.  Chris Demers abstained.  
D.​ Mr. Demers made a motion, seconded by Mr. Howley to 

approve Trevor Lang as the 7-12 Math Teacher, at Step 
3+30, $54,594.00, effective July 1, 2026. 

Motion carried unanimously. 
E.​ Mr. Bruce made a motion, seconded by Mr. Howley to 

approve Sarah Poirier and Trevor Lang as per diem 
substitute teacher at a rate of $150/day. 

Motion carried unanimously. 
 
 

Mr. Giroux made a motion, seconded by Mr. Howley to adjourn the 
meeting at 9:15 PM. 
                                                                                                             

Motion carried unanimously. 

 


