Date: November 11, 2025
Type: Regular
Location: Board Room
Present: Dan Bernard, Craig Giroux, Jason Bruce, Lee Barcomb, Chris Demers,
Tim Howley,
Others: Rob McAuliffe, Superintendent; Krista Ringer, Elementary
Principal; Megan Walls, Middle/High School Principal; Kaitlin Tetrault,
Business Manager; Kerry Adams, Director of CSE; Kait Breton, District
Clerk; Keri LaMare
Call to Order Mr. Bernard , Board President, called the meeting to order at 6:00

Public Comment

Recognition

Minutes

Action ltems

PM.

A

A

Motion carried unanimously.

No public comment.

Extend congratulations to the Girls Varsity Soccer Team
and Coach Tregan and Coach Thompson, for winning the
2025 NYSPHSAA Section VIl Class D Championship on
November 1, 2025 by way of a 3-2 victory in penalty kicks
over Boquet Valley, marking the program’s 23rd sectional
championship.

Extend congratulations to the Boys Varsity Soccer Team
and Coach McAuliffe & Coaching Staff for winning the 2025
NYSPHSAA Section VII Class D Championship on
November 1, 2025 by way of a 6-1 victory over Schroon
Lake/Newcomb, marking the program’s 41st sectional
championship.

Mr. Barcomb made a motion, seconded by Mr. Bruce to approve
the following meeting minutes presented by District Clerk:

October 14, 2025
Motion carried unanimously.

Mr. Giroux made a motion, seconded by Mr. Demers to
approve Chazy Central Rural School's NYSPHSSA Section
VIl Combining of Teams application to merge
Beekmantown Central School District for the sport of Girls
Bowling for the 2025-2026 school year and further
authorize the Superintendent and Board President to sign
the application, with no additional cost to the District
beyond league administrative fees.
Motion carried unanimously.
Mr.Howley made a motion, seconded by Mr. Bruce to
approve Chazy Central Rural School's NYSPHSSA Section
VIl Combining of Teams application to merge
Beekmantown Central School District for the sport of Boys
Ice Hockey for the 2025-2026 school year and further
authorize the Superintendent and Board President to sign
the application, with no additional cost to the District
beyond league administrative fees.
Motion carried unanimously.

Mr. Barcomb made a motion, seconded by Mr. Demers to
establish November 11, 2025 as the second-reading and
adoption date of the following district policy revisions:

a. Policy 6640- Capital Asset Accounting

Motion carried unanimously.

Mr. Demers made a motion, seconded by Mr. Howley to
approve the Memorandum of Agreement between the
Chazy Union Free School District Board of Education and
the Chazy Teacher’s Association to establish two stipend
positions with the title of Senior Class Celebration Advisors




Financials

Discussion-
Director of Special
Education Report

Elementary Principal
Report

for the 2025-2026 school year, in accordance the terms
and conditions of the Collective Bargaining Agreement
between parties, dated July 1, 2024- June 30, 2027.
Motion carried unanimously.
E. Mr. Giroux made a motion, seconded by Mr. Barcomb to
adopt a resolution to authorize filing of return tax claims:

WHEREAS the Education Law provides that the
tax collector shall be relieved of responsibility for
the uncollected portion of the tax list when a
complete list of the delinquent tax items have been
certified to the Board of Education, and since the
collector has a fixed her affidavit to such statement
and has filed a statement accounting for the
handling of the tax warrant and list as attached;
and

WHEREAS the clerk has examined and verified
the accuracy of the signed report of the collector;

THEREFORE BE IT RESOLVED, that the Chazy
Union Free School District Board of Education
accept the report of the tax collector, and having
determined that the collector has accounted for the
full amount of tax warrant, direct that the lists of the
delinquent tax items with the addition of the 2%
penalty be certified to the Office of the County
Treasurer;

AND IT IS FURTHER DIRECTED that the tax
warrant, tax roll and the tax collector’s copy of the
tax receipts be placed on file and be given fire
protection in the school vault.

Motion carried unanimously.

Mr. Howley made a motion, seconded by Mr. Demers to approve
the following September Financial Reports:
A. Monthly Financial Summary Memo
B. Treasurer’s Monthly Reports
C. Appropriation Status Report
Motion carried unanimously.

Mrs. Adams met with Brittany who is our BCBA to make sure
Chazy as a school is legally compliant.

Mrs. Adams is done with her special education observations and is
starting on her progress notes as they are coming due soon.

She plans to send some staff to the “Creating an IEP” Training
happening in December.

The Fire Department came and showed grades K-3 their trucks
and talked about fire safety.

Drug Free School Week occurred for grades K-6.

Mrs. Ringer is working on the wellness committee and the grant.
There should be about 7,000 dollars coming to the wellness
committee. She is thinking about replacing some of the old water
fountains in the building.

Parent Teacher conferences have been scheduled through
ParentSquare this year and have been a success so far.

The first quarter ended last Friday and report cards will be going
out this Friday.

Mr. and Mrs. Brindisi invited military families to come in and ask
any questions the 3rd grade team might have had.

Upcoming events will include Kindergarten Thanksgiving.




Secondary Principal
Report

Superintendent Report

Points of Information

Executive Session

Personnel Actions

The seniors were able to participate in dressing up for Halloween.
They walked with Kindergarten students for the Halloween Parade.
The 7th grade team went to ECHO.

Mrs. Chapman, Mr. Patnode, Ms.Tender, Mr. Bogensberger all
attended a circle training at CVES.

The English Language Learning Process is in the works of being
solidified. Trainings will be attended by Mrs. Wilson, Mr.
Bogensberger, and Ms.Tender.

The National Honor Society is going to have their induction
ceremony coming up.

There were about 20 students who attended Model UN in
Beekmantown.

Area All State is coming up on November 21 and 22nd with
Gabiriel Lizardi and Isabella Ayotte in attendance.

Sign ups for Parent Teacher Conferences via ParentSquare have
gone well.

Mrs. Ringer and Mr. McAuliffe will be meeting in the next few days
to start planning out Pre-K with the NYS Education Department.
They are both hoping that they will get more of a timeline to start
rolling things out. CASP is aware of the upcoming changes and
are starting to prepare for them for the next school year.

Parent Conferences 11/24 at 3:30pm-7:30pm.
Superintendent’s Day/Conferences 11/25 for K-12.

School Closed 11/26-11/28 for Thanksgiving Recess

Next regular board meeting: Tuesday, December 9, 2025 at
6:00pm.

cowy

Mr. Demers made a motion, seconded by Mr. Howley to enter
Executive Session at 6:49 PM to
A. Discuss matters pertaining to the employment history of
particular person or persons, or matters leading to the
appointment, employment, promotion, demotion, discipline,
suspension dismissal, or removal of a particular person,
and student matters (#6).
B. Resolve that the Board of Education returns to regular
session at 7:35 PM.
Motion carried unanimously.

A. Mr. Demers made a motion, seconded by Mr. Barcomb to
approve Lena Tregan for the advisorship of Eagle Buddies
at a stipend of $593.00.

Motion carried unanimously.

B. Mr. Howley made a motion, seconded by Mr. Barcomb to
approve Tyler Wilson for substitute teacher, uncertified, at
$140 per day.

Motion carried unanimously.

C. Mr. Demers made a motion, seconded by Mr. Giroux to
accept the letter of resignation from Matt Devins for the
advisorship of the gold club, effective immediately.

Motion carried unanimously.

D. Mr. Giroux made a motion, seconded by Mr. Howley to
accept the letter of resignation from Matt Devins,
Technology Teacher, effective January 23, 2026.

Motion carried unanimously.

E. Mr. Demers made a motion, seconded by Mr. Bruce to
grant tenure to Christie Wood, special education teacher, in
the Special Education Tenure area effective November 11,
2025.

Motion carried unanimously.

F. Mr. Barcomb made a motion, seconded by Mr. Howley to
approve Nancy Vesco as the 2026-2027 school tax
collector.




Adjourn

Motion carried unanimously.

G. Mr. Howley made a motion, seconded by Mr. Giroux to
approve Rhonda O’Hagan and Sandra Langlois as Bus
Aides, effective November 11, 2025.

Motion carried unanimously.

Mr. Demers made a motion, seconded by Mr. Bruce to adjourn the
meeting at 8:39 PM.

Motion carried unanimously.




