Date: October 14, 2025
Type: Regular
Location: Board Room
Present: Daniel Bernard, Jason Bruce,Lee Barcomb, Chris Demers, Mary
LaPierre, Tim Howley
Others: Rob McAuliffe, Superintendent; Krista Ringer, Elementary
Principal; Megan Walls, Middle/High School Principal; Kaitlin Tetrault,
Business Manager; Kerry Adams, Director of CSE; Kait Breton, District
Clerk
Call to Order Mr. Bernard, Board President, called the meeting to order at 6:01
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Elementary Principal
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PM.

Motion carried unanimously.

No public comment.

A. Recognize the Chazy Union Free School District Board of
Education Members for their commitment to the school
children of this community, in observance of New York
State School Board Recognition Week, October 13-17,
2026. School board members take on one of the most
important citizen responsibilities: overseeing the education
of the community’s youth. Thank you to the members of
our Board of Education, as they are individuals within the
community who dedicate their time to improving public
education. You are true public servants!

B. Extend an appreciation to the support of the Miner
Foundation.

Mr. Demers made a motion, seconded by Mrs. LaPierre to approve
the following meeting minutes as presented by the District Clerk:
A. September 9, 2025 (Regular Board Meeting Minutes)
B. September 16, 2025 (Special Board Meeting Minutes)
Motion carried unanimously.

A. Mr. Bruce made a motion, seconded by Mr. Barcomb to
approve the following Financial Reports from August 2025:
1. Monthly Financial Summary Memo
2. Treasurer’s Monthly Report
3. Appropriation Status Report
Motion carried unanimously.
B. Mr. Barcomb made a motion, seconded by Mrs. LaPierre to
approve the External Audit.
Motion carried unanimously.
C. Mr. Demers made a motion, seconded by Mr. Howley to
approve the Corrective Action Plan dated October 6, 2025 for
the July 1, 2024 to June 30, 2025 Audit.
Motion carried unanimously.

Becky Hubbell, nurse, has really had a huge hand in the start of
the school year and making sure everything runs smoothly.

The Seagull Theater came and performed for grades K-8.

There are quite a few field trips coming up. 2nd grade goes to
Babbie Farm, 1st grade goes to Miner’s School House, 3rd grade
goes to Point au Roche, and Kindergarten goes to Miner Farm.
During the superintendent’s day, there were many meetings in
which data driven progress was discussed.

Mrs. Ringer had grade levels meetings and would like to continue
these throughout the school year at least once a quarter.

Drug Free Week is coming up (Oct. 27- Oct. 31). Cory Thompson
and Kathi Thume put a lot of effort into plans for the week.

There is also going to be a K-3 Halloween Parade and Mrs. Ringer
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thinks that she is going to go up the middle/high school wing to
parade kids around.

Rachel Collin has set up ParentSquare group message for parents
who receive special education services so they can stay
connected and ask questions if they need to.

The special education parent member has attended a virtual
training that she thought was very helpful.

Faculty meetings are going to happen every 5 weeks with a focus
point of data to prove progress.

Ms. Walls and Mrs. Adams attended a TCIS Refresher meeting
last week.

During the Superintendent’s Day, Ms. Walls met with science
teachers to discuss the new Earth Science Regents, and how it is
very reading heavy.

A few of the middle/high school teachers went to circle training at
CVES.

The first fundraiser (bake sale) went really well.

The 8th graders went to PSU, Seniors went to a college fair at
PSU, and the 8th graders went to the John Brown Farm in Lake
Placid, NY.

Lastly, homecoming was a huge hit. Spirit week was a great way
to get students excited for the events over the weekend, like the
dance, and the games.

Mr. McAuliffe made a call to the DEC in regards to the geese and
what we can and can’t do about them. He discussed the options
with the Board of Education.

We might go through BOCES for new radios, so we can get aide
back on them.

The Board of Education reviewed the policy 6640- Capital Asset
Accounting.

The Board of Education reviewed the CVES Regionalization Plan
and Recommendations.

A. Mr. Bruce made a motion, seconded by Mr. Howley to
approve the Revised Municipal Cooperation Agreement
and the following resolution:

WHEREAS, the Board of Directors of the
Clinton-Essex-Warren-Washington Health Insurance
Consortium (the “Consortium”) has prepared an Amended
and Restated Municipal Cooperation Agreement (the
‘Amended MCA”) to govern each district’s participation in
the Consortium; and to replace the 2019 agreement that
currently governs Consortium operations; and

WHEREAS, the Chazy Central Rural School Board
of Education/Board of Cooperative Educational Services
has reviewed the Amended MCA and has concluded that it
would be in the interests of the Chazy Central Rural School
District/Board of Cooperative Educational Services to
remain a participant in the Consortium subject to the
Amended MCA; now therefore, be it

RESOLVED, that the Chazy Central Rural School
District/Board of Cooperative Educational Services
recognizes that effective January 1, 2026 its participation in
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the Consortium is to be bound by the Amended MCA; and
it is further

RESOLVED, that Robert McAuliffe, Superintendent
of Schools be and hereby is authorized and instructed to
execute the Amended MCA on behalf of the Chazy Central
Rural School District/Board of Cooperative Educational
Services.

Motion carried unanimously.

. Mrs. LaPierre made a motion, seconded by Mr. Barcomb to

approve Chazy Central Rural School's NYSPHSAA Section
VIl combining of teams application to merge with Northern
Adirondack Central School District for the sport of
cheerleading for the 2025-2026 school year and further
authorize the Superintendent and Board President to sign
the application, with no additional cost to the district
beyond league administrative fees.

Motion carried unanimously.

. Mr. Howley made a motion, seconded by Mr. Demers to

approve Chazy Central Rural School's NYSPHSAA Section
VIl combining of teams application to merge with Ausable
Valley Central School District for the sport of boys
swimming for the 2025-2026 school year and further
authorize the Superintendent and Board President to sign
the application, with no additional cost to the district
beyond league administrative fees.

Motion carried unanimously.

. Mr. Demers made a motion, seconded by Mrs. LaPierre to

approve Chazy Central Rural School's NYSPHSAA Section
VIl combining of teams application to merge with
Beekmantown Central School District for the sport of Boys
and Girls Indoor Track for the 2025-2026 school year and
further authorize the Superintendent and Board President
to sign the application, with no additional cost to the district
beyond league administrative fees.

Motion carried unanimously.

. Mr. Bruce made a motion, seconded by Mr. Howley to

approve the following addendum to the NHS Membership
Handbook and Policies:
“NHS applicants must have multiple letters of
recommendations and at least one of those
recommendations must come from the teacher in their
previous year (usually grade 10).”

Motion carried unanimously.

. Next regular meeting: Tuesday, November 11, 2025 at 6:00

PM.

Mr. LaPierre made a motion, seconded by Mr. Bruce to enter
Executive Session at 7:20PM to
A. Discuss matters pertaining to the employment history of

particular person or persons, or matters leading to the
appointment, employment, promotion, demotion, discipline,
suspension dismissal, or removal of a particular person,
and student matters (#6).

. Resolve that the Board of Education returns to regular

session at 8:47 PM.
Motion carried unanimously.

. Mr. Bruce made a motion, seconded by Mrs. LaPierre to

appoint the following teachers to the following advisory
positions:




Adjourn

Kathryn Brown Spelling Bee Stipend $593

Motion carried unanimously.

B. Mr. Howley made a motion, seconded by Mr. Barcomb to
approve the following Basketball Coaching Staff:

Bailey Cross Varsity Boys Stipend $5,533
Basketball

Nick Brindisi Modified Boys Stipend $4,542
Basketball

Josh Howell Varsity Girls Stipend $5,533
Basketball

Jodi Barriere Modified Girls Stipend $4,452
Basketball

Motion carried unanimously.

C. Mr. Demers made a motion, seconded by Mrs. LaPierre to
appoint the following substitute teachers:
a. Kailyn Ginter, non certified at a rate of $140/day
b. Kourtney Cook, certified (1-6) at a rate of $150/day
c. Alyssa Sass, non-certified at a rate of $140/day
d. Grace Mayhew, certified at a rate of $150/day
e. Rocio Gomez, certified at a rate of $150/day
Motion carried unanimously.

D. Mr. Howley made a motion, seconded by Mr. Demers to
approve Bryan LaCroix as the PM Custodian at an hourly
rate of $18.38 at Step 3, pending fingerprinting clearance.

Motion carried unanimously.

E. Mr. Barcomb made a motion, seconded by Mr. Howley to
deny the following leave of absence for the remainder for
the 2025/2026 school year:

a. Matt Devins
Motion carried unanimously.

F. Mrs. LaPierre made a motion, seconded by Mr. Demers to
accept the resignation of Christie Wood for the advisorship
of Eagle Buddies, effective immediately.

Motion carried unanimously.

Mr. Demers made a motion, seconded by Mr. Bruce to adjourn the
meeting at 8:59 PM.

Motion carried unanimously.




