Date: September 9, 2025

Type: Regular
Location: Board Room
Present: Daniel Bernard, Craig Giroux, Jason Bruce, Mary LaPierre, Lee Barcomb,
Chris Demers, Tim Howley
Others: Rob McAuliffe, Superintendent; Krista Ringer, Elementary

Principal; Megan Walls, Middle/High School Principal; Kaitlin Tetrault,
Business Manager; Kerry Adams, Director of CSE; Kait Breton, District
Clerk: Wynter Jarus, Student Board Member

Call to Order Mr. Bernard, Board President, called the meeting to order at 6:02
PM.

Motion carried unanimously.

Public Comment No public comment.

Recognition A. Extend appreciation to the CCRS Custodial and
Maintenance Teams for their summertime work to prepare
our school building for the return of students and staff.

B. Congratulations and acknowledge the CCRS Faculty, Staff
and Administrators for a strong opening to the 2025-2026
school year.

C. Introduce new CCRS employees: Hailey Tender and
Brianna Forkey.

Minutes A. Mr. Demers made a motion, seconded by Mr. Howley to
approve the regular meeting minutes for August 12, 2025
as presented by the District Clerk.

Motion carried unanimously.

Financials Mr. Bruce made a motion, seconded by Mr. Barcomb to approve
the following Financial Reports from July 2025:
1. Monthly Financial Summary Memo
2. Treasurer’s Monthly Report
3. Appropriation Status Report
Motion carried unanimously.

Consent Agenda: Action A. The Board of Education has decided to table all mergers

Items involving Beekmantown Central School District until there
is further discussion with the Board of Education and the
Superintendent.

B. Mr. Giroux made a motion, seconded by Mrs. LaPierre to
approve Chazy Central Rural School's NYSPHSSA Section
VIl Combining of Teams application to merge with Northern
Adirondack Central School District for the sport of
Cheerleading for the 2025-2026 school year(winter
season) and further authorize the Superintendent and
Board President to sign the application, with no additional
cost to the District beyond league administrative fees.

Motion carried unanimously.

C. Mrs. LaPierre made a motion, seconded by Mr.Girouz to
approve Chazy Central Rural School’'s NYSPHSSA Section
VIl Combining of Teams application to merge with Ausable
Valley Central School District for the sport of Boys Swim
for the 2025-2026 school year(winter season) and further
authorize the Superintendent and Board President to sign
the application, with no additional cost to the District
beyond league administrative fees.

Motion carried unanimously.

Discussion Mr. McAuliffe was at a soccer game in Lake Placid where Jerry
Superintendent Report Blaire was in attendance and saw Mr. McAuliffe and he said CCRS
has a special place in his heart. Mr. Blaire wanted to say hello to
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the board.

Ms. Walls stated that there was a fair amount of families who
showed up for the “Meet the Teacher” night on September 2, 2025.
There was a Freshman Meeting to discuss expectations. Students
got the chance to check out their lockers and meet some of their
teachers.

The first couple days of school have gone good so far! No major
issues with the new cell phone policy. Ms. Walls plans to continue
the H.O.P.E theme throughout the whole school year.

Unfortunately, a majority of the Elementary Classrooms were
unable to be accessed this summer, so the Superintendent’s Days
on the 2nd and 3rd were very light days to accommodate the
teachers having access to their rooms again. A lot of props to the
maintenance team, and Amanda Thew who were so helpful
throughout the process.

The PTO sponsored the “Meet the Teacher” night. Their table was
located on the preschool side.

Ms. Ringer plans to have grade level meetings at least every 4
weeks. She would also like to review data in those meetings as
well.

Mrs. Devins and Mrs. Thume have done a wonderful job
welcoming the incoming Kindergarteners.

We will also be moving forward with 5th and 6th grade
ambassadors.

Andrew Demers raised money for the honor flight on his own and
started the pledge of allegiance at the event.

Lastly, Ms. Ringer would like to honor a senior, Wynter Jarus as
she has been volunteering her time in the elementary.

Mrs. Adams would like to shout out both Mrs. Rachel Chapman
and Ms. Rachel Collin for their help with the students schedule. It
carries a huge burden to make their schedules and then deal with
all of the last minute adjustments.

Mrs. Adams is going to ride the bus on Thursday to CVES to visit
the students.

Mr. Barcomb asked last board meeting about 611 and 619 grants
and Mrs. Adams looked into it and they are determined by state
and are given locally.

Homecoming prep will be starting the week of September 22, 2025
with a pep rally on the 26th and the Homecoming dance on
September 27th. Middle School Dance will be from 7-9 and High
School Dance will be from 8-10. Joe Braun will DJ as a sponsored
music guest from the PTO.

A. Miner Foundation Meeting: Monday, October 6, 2025 at
8am

B. Next regular board meeting: Tuesday, October 14, 2025 at
6:00PM.

Mr. Demers made a motion, seconded by Mr. Barcomb resolved to
enter the Executive Session at 6:59 PM.

A. Discuss matters pertaining to the employment history or
particular person or persons, or matters leading the
appointment, employment, promotion, demotion, discipline,
suspension, dismissal, or removal of a particular person
(#6).

B. Resolve that the Board of Education returns to regular
session. Time: 9:08 PM

Motion carried unanimously.

A. Mr. Demers made a motion, seconded by Mr. Barcomb to
appoint the following individuals to the following advisory
positions:




Name Class Activity Stipend
Mike Band $2798
Lewandowski
Alex Malsan Chorus $2798
Kelley Wilson Junior Advisor $1853
Stevens
Sam O’Hagan, Yearbook $3043
Steve Patnode
Emilee Wysko Public Speaking | $1056
Kathryn Brown Drama Club $1485
Kathryn Brown Senior Play $1696
Grace Potthast Newspaper $1696
Cory Thompson | SADD $727
Steve Cross Leo Club $727
Steve Cross Model UN $1696
Misty LeRoux National Honor $727
Society
Karissa Devins Little Leo’s $606
Kathryn Brown Recycling Club $593
Christie Wood Eagle Buddies $593
Cory Thompson | Math Counts $593
Matt Devins, Caleb Golf Club $593
Bogensberger,
McClain Dudyak
Alex Malsan Student Council | $727
David Miller Ski Club $593
Saania Brindisi Running Club $593
Motion carried unanimously.

B. Mrs. LaPierre made a motion, seconded by Mr. Howley to
amend the following appointment that was approved on the
June 11, 2024 Board Agenda:

Recommend that the Board appoint Krista Ringer to a

four-year probationary appointment as Elementary

Principal effective July 1, 2024 ending July 1, 2028.
Motion carried unanimously.

C. Mr. Giroux made a motion, seconded by Mr. Demers to
approve Olivia McLennan as the volunteer (unpaid)
assistant girls JV coach.

Motion carried unanimously.

D. Mr. Barcomb made a motion, seconded by Mr. Bruce to
accept the letter of resignation from PM Custodian, Devon
Gemmell.

Motion carried unanimously.
Adjourn Mr. Bruce made a motion, seconded by Mr. Howley adjourned the
meeting at 9:10 PM.
Motion carried unanimously.







