CHAZY UNION FREE SCHOOL DISTRICT

BOARD OF EDUCATION

Mr. Dan Bernard, President Robert McAuliffe, Superintendent

Mr. Craig Giroux, Vice President Kait Breton, District Clerk

Mr. Jason Bruce, Clerk of the Board Kaitlin Tetrault, Business Manager

Mr. Lee Barcomb Krista Ringer, Elementary Principal

Mrs. Mary LaPierre Kerry Adams, Director of CSE

Mr. Tim Howley Megan Walls, Jr/Sr High School Principal
Mr. Chris Demers __ Wynter Jarus, Student Board Member

AGENDA

(DRAFT Subject to Change)
Regular Board of Education Meeting
Tuesday, October 14, 2025 @ 6:00 PM
CCRS Board Room

.  CALL TO ORDER

. PLEDGE OF ALLEGIANCE

lll. PUBLIC COMMENT

IV. RECOGNITION
A. Recognize the Chazy Union Free School District Board of Education Members for their
commitment to the school children of this community, in observance of New York State
School Board Recognition Week, October 13-17, 2025. School board members take on
one of the most important citizen responsibilities: overseeing the education of the
community’s youth. Thank you to the members of our Board of Education, as they are
individuals within the community who dedicate their time to improving public education.
You are true public servants!
B. Extend an appreciation to the support of the Miner Foundation.
V. MINUTES
A. Approve the following meeting minutes as presented by the District Clerk:
1. September 9, 2025 (Regular Board Meeting Minutes)
2. September 16, 2025 (Special Board Meeting Minutes)

VI. FINANCIALS

A. Recommend approval of the following August Financial Reports:
1. Monthly Financial Summary Memo
2. Treasurer's Monthly Reports
3. Appropriation Status Report

B. Approve the External Audit.

C. Approve the Corrective Action Plan dated October 6, 2025 for the July 1, 2024 to June 30,

2025 Audit.
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VIL.

VIIL.

DISCUSSION
A. Elementary Principal Report
B. Director of Special Education Report
C. Secondary Principal Report
D. Superintendent Report
E. Review Policy 6640- Capital Asset Accounting

ACTION ITEMS
A. Approve the Revised Municipal Cooperation Agreement and the following resolution:

WHEREAS, the Board of Directors of the Clinton-Essex-Warren-Washington
Health Insurance Consortium (the “Consortium”) has prepared an Amended and
Restated Municipal Cooperation Agreement (the “Amended MCA”) to govern each
district’s participation in the Consortium; and to replace the 2019 agreement that currently
governs Consortium operations; and

WHEREAS, the Chazy Central Rural School Board of Education/Board of
Cooperative Educational Services has reviewed the Amended MCA and has concluded
that it would be in the interests of the Chazy Central Rural School District/Board of
Cooperative Educational Services to remain a participant in the Consortium subject to the
Amended MCA; now therefore, be it

RESOLVED, that the Chazy Central Rural School District/Board of Cooperative
Educational Services recognizes that effective January 1, 2026 its participation in the
Consortium is to be bound by the Amended MCA,; and it is further

RESOLVED, that Robert McAuliffe, Superintendent of Schools be and hereby is
authorized and instructed to execute the Amended MCA on behalf of the Chazy Central
Rural School District/Board of Cooperative Educational Services.

B. Approve the CVES Regionalization Plan and Recommendations.
C. Approve the addition of “Desha’s Law” to the CCRS Safety Plan.
D. Approve Chazy Central Rural School's NYSPHSAA Section VII Combining of

Teams application to merge with Beekmantown Central School District for the
sport of Girls Ice Hockey for the 2025-26 school year and further authorize the
Superintendent and Board President to sign the application,with no additional cost
to the District beyond league administrative fees.

E. Approve Chazy Central Rural School's NYSPHSAA Section VII Combining of
Teams application to merge with Beekmantown Central School District for the
sport of Wrestling for the 2025-26 school year and further authorize the
Superintendent and Board President to sign the application,with no additional cost
to the District beyond league administrative fees.
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F. Approve Chazy Central Rural School's NYSPHSAA Section VII Combining of
Teams application to merge with Beekmantown Central School District for the
sport of Boys Ice Hockey for the 2025-26 school year and further authorize the
Superintendent and Board President to sign the application,with no additional cost
to the District beyond league administrative fees.

G. Approve Chazy Central Rural School's NYSPHSAA Section VII Combining of
Teams application to merge with Beekmantown Central School District for the
sport of Boys and Girls Indoor track for the 2025-26 school year and further
authorize the Superintendent and Board President to sign the application,with no
additional cost to the District beyond league administrative fees.

IX. POINTS OF INFORMATION

A. Indigenous People Day: No School, October 13, 2025
B. Next regular meeting: Tuesday, November 11, 2025 at 6:00 PM (confirm date)

X. ANTICIPATED EXECUTIVE SESSION
A. Resolve to enter Executive Session to discuss matters pertaining to the employment
history of particular person or persons, or matters leading to the appointment,
employment, promotion, demotion, discipline, suspension dismissal, or removal of a
particular person, and student matters (#6).
B. Resolve that the Board of Education returns to regular session. Time

XI. PERSONNEL ACTIONS
A. Appoint the following teachers for the following advisory positions:

Kathryn Brown Spelling Bee Stipend $593

B. Appoint the following Basketball Coaching staff:
Bailey Cross Varsity Boys Basketball Stipend $5,533
Nick Brindisi Modified Boys Basketball Stipend $4,542
Josh Howell Varsity Girls Basketball Stipend $5,533
Jodi Barriere Modified Girls Basketball Stipend $4,542

C. Appoint the following substitute teachers:
1. Kailyn Ginter, non certified at a rate of $140/day
2. Kourtney Cook, certified (1-6) at a rate of $150/day
3. Alyssa Sass, non certified at a rate of $140/day
4. Grace Mayhew, certified at a rate of $150/day
5. Rocio Gomez, certified at a rate of $150/day
H. Approve Bryan LaCroix as the PM Custodian at an hourly rate of $18.38 at Step 3,
pending fingerprinting clearance.
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I. Superintendent recommends that the Board of Education approve/deny the following
leave of absence for the remainder of the 2025/2026 school year:
1. Matt Devins
J. Accept the resignation of Christie Wood for the advisorship of Eagle Buddies, effective
immediately.

Xll. ADJOURN
A. Motion to adjourn the meeting at
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